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" Y�THE�END�OF�� � � � ��OUR�@SELF
STARTERS���INDEPENDENT�LEARNERS	�HAVE�ENGAGED�IN�A

RANGE�OF�LEARNING�OPPORTUNITIES�TO�GET�INSPIRED�AND�GAIN�SKILLS�WHILE�EXPLORING��

@PASSION�PROJECT�THEMES��OF�MENTAL�HEALTH��CLIMATE�CHANGE��EQUALITY�DIVERSITY�AND

PEACEBUILDING���4HEY�ARE�CONTINUING�WITH�THE�NEXT�PART�OF�THEIR�JOURNEY�IN�� � � � �WITH

AN�/ #. �TRAINING�COURSE�IN�9OUTH�! CTIVISM�

/ UR�PROGRAMME�AMBASSADORS�HAVE�CONTINUED�TO�SUPPORT�THE�WORK�OF�OUR�YOUNG

LEADERS��CONTRIBUTING�TO�OUR�ALL
ISLAND�CONNECT�DAY�AND�ON
LINE�TRAINING�COURSES�

HOSTING�GROUPS�AND�PROVIDING�OPPORTUNITIES�FOR�THE�YOUNG�PEOPLE�TO�PARTICIPATE�IN

VIRTUAL�WORKSHOPS�AND�WORK�EXPERIENCE�

7 E�HAVE�EXPLORED�NEW�RELATIONSHIPS�%AST
7 EST��WORKING�WITH�GROUPS�IN�, UTON�

- ANCHESTER�AND�3COTLAND�AS�WELL�AS�CONTINUING�TO�DEVELOP�OUR�INTERNATIONAL

PARTNERSHIP�WITH�( AWAII�

)T�HAS�BEEN�WONDERFUL�TO�SEE�THE�BUZZ�AND�ENERGY�NOT�ONLY�FROM�OUR�YOUNG�LEADERS

BUT�ALSO�FROM�THE�FACILITATORS��TRAINERS��PROGRAMME�AMBASSADORS�AND�VOLUNTEERS�WHO

HAVE�ALL�PARTICIPATED�IN�A�RANGE�OF�ACTIVITIES�WITH�US�OVER�THE�LAST�FEW�MONTHS�

7 E�ARE�LOOKING�FORWARD�TO�SHOWCASING�ALL�THIS�WORK��AND�THE�LEARNING�GAINED�BY�THE

YOUNG�PEOPLE�AT�OUR�&UTURE�, EADERS�3HOWCASE�WHICH�WILL�TAKE�PLACE�ON�4HURSDAY

THE�� TH�- AY�IN�7 � ��" ELFAST��

- ARGARET�, UCEY��

#O
OPERATION�)RELAND�&UTURE�, EADERS�0ROGRAMME�- ANAGER

7 ELCOME�� �)NTRODUCTION
4HE�WINTER�PERIOD�HAS�BEEN�SUPER�BUSY�WITH�A�FLURRY�OF
CROSS�BORDER�RESIDENTIALS��WITH�LOTS�OF�TRAVEL��CHATS�AND
GREAT�ENTHUSIASM��4HE�RESIDENTIALS�HAVE�CONSISTED�OF�A
RANGE�OF�FACILITATED�DISCUSSIONS��COMMUNITY�TOURS�AND
TEAM
BUILDING� ACTIVITIES�� WHICH� HAVE� HELPED� THEM� TO
BUILD�RELATIONSHIPS�AND�SHARE�LEARNING�
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7 E�HAVE�EXPLORED�NEW�RELATIONSHIPS�%AST
7 EST��WORKING�WITH
GROUPS�IN�, UTON��- ANCHESTER�AND�3COTLAND�AS�WELL�AS�CONTINUING
TO�DEVELOP�OUR�INTERNATIONAL�PARTNERSHIP�WITH�( AWAII�



�(�D�F�K���S�D�U�W�Q�H�U�V�K�L�S
�K�D�V���Q�R�Z

�F�R�P �S�O�H�W�H�G���D�W���O�H�D�V�W
�����R�I���� ���F�U�R�V�V���E�R�U�G�H�U

�U�H�V�L�G�H�Q�W�L�D�O�V

' ROUPS�WORK�WITH�#)&, �STAFF�TO

PLAN�AN�AGENDA�WHICH�NOT�ONLY

FACILITATES�DISCUSSION�� �SHARING

OF�LEARNING�BUT�GIVES�THE�YOUNG

PEOPLE�THE�OPPORTUNITY�TO�BUILD

RELATIONSHIPS��WHILE�ENJOYING

THE�OPPORTUNITY�TO�LEARN�MORE

ABOUT�EACH�OTHER�S�LIVES�AND

COMMUNITIES��

$ESPITE�THE�LONG�BUS�JOURNEYS�

THE�LATE�NIGHTS�AND�THE�VENTURE

INTO�THE�UNKNOWN��THE�YOUNG

PEOPLE�EMBRACED�IT�ALL�WITH�A

SENSE�OF�EXCITEMENT�AND

OPENNESS��

0ROGRAMME�$ELIVERY�5 PDATE

4ARGETED
' ROUPS
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� I�E��GROUPS�OF�APPROX��� � 
 � � �YOUNG�PEOPLE�WORKING
DIRECTLY�WITH�TEACHER�YOUTH�WORKER�IN�THEIR�LOCAL
AREA	

4HE�YOUNG�PEOPLE�INVOLVED�IN�OUR�� �. ORTH�3OUTH�PARTNERSHIPS�HAVE�CONTINUED

WORK�ON�THEIR�YEAR
LONG�PROGRAMME�OF�LEADERSHIP�TRAINING��SOCIAL�ACTION��AND

RELATIONSHIP�BUILDING��%ACH�PARTNERSHIP�HAS�NOW�COMPLETED�AT�LEAST�� �OF��

CROSS�BORDER�RESIDENTIALS�WHERE�THE�GROUPS�VISIT�EACH�OTHER�S�COMMUNITIES�TO

LEARN�FROM�AND�ABOUT�EACH�OTHER�



" ASED�IN�. ORTHERN�)RELAND " ASED�IN�THE�2EPUBLIC�OF�)RELAND

3T��#OLUMB�S�0ARK�( OUSE��$ERRY�� �9OUTH�7 ORK�
' ALWAY

� �
�� �$ECEMBER�
%NVIRONMENTAL
THEMED�2ESIDENTIAL

�3T��*OSEPH�S�( IGH�3CHOOL��" ELFAST��
#RESCENT�#OMPREHENSIVE��, IMERICK�

� 
 �� �&EBRUARY
' UIDED�TOUR�OF�, IMERICK�AND

&OOTBALL�- ATCH�AT�4HOMOND�0ARK

" ELFAST�( IGH�3CHOOL��. EWTOWNABBEY�� �. AGLE
#OLLEGE��#ORK� 

��� � �
 �� � �*ANUARY�
�( OSTED�BY�' ILBERT�! SH	

��" ELFAST�( IGH�3CHOOL�
. EWTOWNABBEY�� �. AGLE�#OLLEGE�

#ORK�
��� � �
 �� � �&EBRUARY

( OSTED�BY�! RUP�#ORK�� �2ECEPTION�IN
#ORK�#ITY�( ALL

5 NITING�#OMMUNITIES��, URGAN�0ORTADOWN��
" ALLYMUN�9OUTH�2ESOURCE�#ENTRE

� �
 �� �&EBRUARY
��3TUDENT
LED�#OMMUNITY�4OUR

, AGMORE�9OUTH�0ROJECT��" ELFAST�� �#ORK�' ROUP�
��� � �n�� � �&EBRUARY

3TUDENT
LED�#OMMUNITY�4OUR

&INGLAS�9OUTH�3ERVICE�� �, UTON�)RISH�&ORUM
� � �
 �� � �&EBRUARY

��" ELFAST�4OUR�AND�PARTICIPATION�IN�THE�&UTURE
, EADERS�#ONNECT�$AY�AT�! LLSTATE

��" ASED�IN�%NGLAND��

5 NITING�#OMMUNITIES
�" ELFAST�
�� � 
 �� � �&EB

��*OINT�ACTIVITIES�WITH�THE�- USLIM�9OUTH�&OUNDATION�� �0ROUD�4RUST�- ANCHESTER

#ROSS�"ORDER�2ESIDENTIALS�
( IGHLIGHTS
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4HESE�SESSIONS�WERE�DELIVERED�BY�PROGRAMME�STAFF�WITH�INPUT�FROM�A�RANGE�OF�AMBASSADORS

AND�RELEVANT�CHARITIES�ORGANISATIONS�TO�THE�THEMES��4HESE�INCLUDED�0AVEE�0OINT��EQUALITY

� �DIVERSITY��7 HAT�THE�3EA�3AW��CLIMATE�CHANGE	��#O
OPERATION�)RELAND��PEACEBUILDING	�

$ELOITTE�n�0OSITIVE�0SYCHOLOGY��MENTAL�HEALTH	��AND�( ENRY�" ROTHERS�
�( EALTH�� �7 ELLBEING

�- ENTAL�( EALTH	�

4O�CONTINUE�THIS�JOURNEY�AND�OFFER�TO�OUR�GROUP�PRACTICAL�SKILLS�TO�BRING�THEIR�PASSION

PROJECTS�TO�LIFE��PARTICIPANTS�ARE�NOW�ENGAGED�IN�AN�ACCREDITED�/ #. �LEVEL�COURSE�IN�9OUTH

! CTIVISM��DELIVERED�BY�5 TOPIAN�, EARNING�

6IA�WEEKLY�ONLINE�SESSIONS��PARTICIPANTS�EXPLORED��
@PASSION�PROJECT��THEMES�OF�MENTAL�HEALTH�� �WELL
BEING�
CLIMATE�CHANGE��EQUALITY�� �DIVERSITY��AND�PEACEBUILDING�
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3ELF
3TARTER
' ROUPS

� I�E��)NDEPENDENT�, EARNERS�WORKING�DIRECTLY
WITH�#O
OPERATION�)RELAND	

/ N�� � TH�&EBRUARY�WE�RAN�OUR�SECOND�ALL
ISLAND�#ONNECT

$AY��KINDLY�HOSTED�BY�! LLSTATE�IN�THEIR�" ELFAST�OFFICES�

� � �YOUNG�PEOPLE�FROM�ACROSS�THESE�ISLANDS�WORKED�TOGETHER�ON

A�RANGE�OF�WORKSHOPS�FOCUSED�ON�SKILLS�DEVELOPMENT�WITH�AN

OVERARCHING�THEME�OF�MENTAL�HEALTH��

7 E�WERE�DELIGHTED�TO�BE�JOINED�BY�STAFF�FROM�#ARSON�- C$OWELL

WHO�RAN�THEIR�VERY�ENGAGING�NEGOTIATION�SKILLS�WORKSHOP��AND

*ENNIFER�#RUICKSHANK�FROM�( ENRY�" ROTHERS�WHO�CO
FACILITATED�A

WORKSHOP�ON�COMMUNICATION�� �LOBBYING�SKILLS�WITH�OUR�02

STAFF��4HANKS�ALSO�GO�TO�! WARE�. )�� �4! - ( )��4ACKLING

! WARENESS�OF�- ENTAL�( EALTH�)SSUES	�FOR�THEIR�FACILITATION�TO�HELP

OUR�PARTICIPANTS�EXPLORE�THE�THEME�OF�MENTAL�WELLBEING�



4HE�5 NITING�#OMMUNITIES�" ELFAST�GROUP�TRAVELLED�TO�- ANCHESTER�WHERE�THEY

MET�WITH�SIMILAR�GROUPS�EXPLORING�TOGETHER�THE�POTENTIAL�TO�DEVELOP�AN

%AST�7 EST�LINK�WITH�THEIR�EXISTING�. ORTH�3OUTH�PARTNERSHIP�WITH�&INGLAS�

$URING�THE�TRIP�THE�GROUPS�ENGAGED�IN�WORKSHOPS�WITH�- USLIM�9OUTH

&OUNDATION�� �0ROUD�4RUST�- ANCHESTER�

7 E�ARE�CURRENTLY�EXPLORING�THE�POTENTIAL�TO�WORK�WITH�AN�INITIATIVE�IN�3COTLAND

CALLED�� 7 ARD�� 4OGETHER��WHICH�BRINGS�TOGETHER�YOUNG�PEOPLE�FROM�ACROSS

3COTLAND�TO�TACKLE�SECTARIANISM��7 E�ARE�HOPING�TO�PARTICIPATE�IN�A�JOINT

h$IVERSITY�AND�)NCLUSIONv�YOUTH�CONFERENCE�WITH�THEM�AT�#ORRYMEELA

�" ALLYCASTLE	�THIS�SUMMER�

%AST
7 EST�0ARTNERSHIPS
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7 E�HAVE�CONTINUED�OUR�PARTNERSHIP�WITH�, UTON�)RISH�&ORUM�
AND�THIS�YEAR�AGAIN�OFFERED�RESIDENTIAL�EXPERIENCE�FOR�A�GROUP
OF�� �YOUNG�PEOPLE�TO�TRAVEL�TO�" ELFAST�AND�COME�TOGETHER
WITH�OUR�&INGLAS�GROUP�WHO�TRAVELLED�FROM�$UBLIN��

$URING�THEIR�EXPERIENCE��THE�GROUPS�HAD�A�CHANCE�TO�SOCIALISE��TOUR�THE�PEACE

WALLS��ENGAGE�IN�TEAM
BUILDING�AND�ENGAGE�IN�OUR�ALL
ISLAND�#ONNECT�$AY�



)NTERNATIONAL�0ARTNERSHIPS

4HE�( AWAII�. )�2 / )�PEER�MENTOR�GROUP�HAVE�CONTINUED�TO
WORK�ON�AN�ONLINE�YOUTH�EXCHANGE�PROGRAMME��4HEY�ARE
CURRENTLY�RECRUITING�YOUNG�PEOPLE�TO�ENGAGE�WITH�THEM�ON
THIS�EXCITING�INITIATIVE�AND�HAVE�DEVELOPED�THE�PROJECT�MODEL
BELOW�
0LANS�ARE�UNDERWAY�FOR�A�DELEGATION�VISIT�OF�OUR�PEER�MENTORS�TO�( AWAII�IN�*ULY

� � � � �WITH�A�RECIPROCAL�VISIT�IN�/ CTOBER�



4HE�BREADTH�OF�ONLINE�AND�IN�PERSON�VOLUNTEERING�IN�THE�LAST�FEW�MONTHS�IS

OUTLINED�EARLIER�IN�THE�REPORT��( ERE�ARE�SOME�OF�THE�PARTICULAR�HIGHLIGHTS���

' LENVEAGH�( OMES�CONTINUE�TO�SUPPORT�THE�$UBLIN�9OUTH�, EADERSHIP

PROGRAMMES�DIRECTLY��CREATING�A�VIDEO�JOURNAL�OF�THE�YOUNG�PEOPLE�S

EXPERIENCE�ON�THE�PROGRAMME��AND�WILL�HOST�A�SITE�VISIT�WHERE�THE�YOUNG

PEOPLE�EXPERIENCE�A�DAY�IN�THE�LIFE�OF�THEIR�EMPLOYEES�� �MANAGERS�

' ILBERT�! SH�GAVE�A�WARM�WELCOME�TO�ONE�OF�OUR�#ORK�" ELFAST�PARTNERSHIPS�AT

THEIR�" ELFAST�OFFICES��( ERE�THEY�WERE�TREATED�TO�LUNCH��HEARD�ABOUT�THE�RANGE

OF�OPPORTUNITIES�AVAILABLE�IN�THE�CONSTRUCTION�INDUSTRY�FROM�SOME�YOUNG

EMPLOYEES��4HE�HIGHLIGHT�OF�THE�DAY�AND�A�PERFECT�TEAM�BUILDER�WAS�THE

CONSTRUCTION�OF�SOME�FLATPACK�FURNITURE��FACILITATED�BY�' ! �STAFF�
���WE�CAN�ALL

AGREE��A�TASK�TO�TEST�ANY�RELATIONSHIPÐ�4HE�YOUNG�PEOPLE�PERSONALISED�THE

FURNITURE�AND�DONATED�IT�TO�A�LOCAL�NURSERY�

4HANK�YOU�TO�THOSE�OF�YOU�WHO�RESPONDED�TO�THE�CALL�TO�EXPLORE�THE�POSSIBILITY

OF�HOSTING�A�GROUP�OF�&UTURE�, EADERS�FOR�AN�INTENSIVE�� 
 � �DAY�ENGAGEMENT�

MODELLED�ON�THE�PROGRAMME�WE�HAVE�RUN�FOR�OVER�� � �YEARS�WITH�. ET�%IRE�AT

- ORGAN�3TANLEY��

7 E�RE�EXPLORING�OPTIONS�BUT�ARE�DELIGHTED�TO�ANNOUNCE�THAT�WE�ARE�PILOTING

THIS�CUSTOM
DESIGNED�ENGAGEMENT�EVENT�WITH�)2%3�2%)4�FROM�7 EDNESDAY

� � ND�TO�3ATURDAY�� � TH�- ARCH�� � � � �BASED�AT�)2%3�2%)4�S�$UBLIN�HEAD

OFFICE��4HERE�HAS�BEEN�A�HUGE�AMOUNT�OF�THOUGHT�AND�ENTHUSIASM�FROM�THE

STAFF�AT�)2%3�IN�PUTTING�TOGETHER�THE�PROGRAMME��AND�THANK�YOU�IN�PARTICULAR

TO�%MMA�AND�*ESS�FOR�DRIVING�IT�AND�KEEPING�AN�EYE�ON�THE�DETAIL��7 E�LL�LET

YOU�KNOW�HOW�IT�GOES�IN�THE�SPRING�REPORT�

! MBASSADOR�0ROGRAMME
6OLUNTEER�ENGAGEMENT�ONLINE�IS�AN�INTEGRAL�AND�VALUABLE
PART�OF�THE�&UTURE�, EADERS�OFFERING��7 E�ARE�MOVING�TO�MORE
AND�MORE�IN
PERSON�ACTIVITY��WITH�AN�EMPHASIS�ON�DEVELOPING
RELATIONSHIPS�AND�PARTNERSHIPS�BETWEEN�OUR�&UTURE�, EADERS
GROUPS�OR�INDIVIDUALS�AND�OUR�AMBASSADORS�



7 E�ALSO�ASKED�FOR�VOLUNTEERS�TO�START�A�CONVERSATION�AROUND�SETTING�UP�A

&UTURE�, EADERS�MENTORING�PROGRAMME�THAT�WILL�AIM�TO�PROVIDE�SUPPORT�AND

OPEN�UP�NETWORKS�TO�OUR�OLDER�&UTURE�, EADERS�WHO�ARE�ENTERING�� RD�LEVEL

EDUCATION�AND�OR�THE�WORKING�WORLD��

- ANY�THANKS�TO�THOSE�WHO�RESPONDED��7 E�HAVE�NOW�SET�UP�A�WORKING�GROUP

WITH�INTERESTED�REPRESENTATIVES�FROM�%NERGIA��$ELOITTE��*0�- ORGAN�� �#HASE

AND�)2%3�TO�EXPLORE�HOW�WE�CAN�DEVELOP�A�STRUCTURED�PROGRAMME�AND�ARE

DEVELOPING�AN�ACTION�PLAN�WITH�A�VIEW�TO�PILOTING�FROM�3EPTEMBER�

)T�WAS�GREAT�TO�WELCOME�A�GROUP�OF�TRUSTEES�OF�4HE�( ONOURABLE�THE�)RISH

3OCIETY�TO�3T�#OLUMB�S�0ARK�( OUSE�IN�$ERRY�TO�HEAR�ALL�ABOUT�THE�WORK�OF�THE

&UTURE�, EADERS�GROUP�THERE��4HE�FOCUS�FOR�THIS�GROUP�IS�VERY�MUCH�FOCUSED�ON

THE�ENVIRONMENT��PARTICULARLY�IN�THEIR�IMMEDIATE�SURROUNDINGS��AND�IT�WAS�A

TREAT�TO�SEE�THEIR�@SECRET�GARDEN��MEETING�PLACE�

&INALLY��A�VERY�WARM�WELCOME�TO�NEW�AMBASSADOR��" IOPAX�( INCH�AND�THANK

YOU�FOR�TREATING�#)&, �STAFF�TO�SOME�LUNCH�AND�A�TOUR�OF�THEIR�SUSTAINABLE

PACKAGING�FACTORY��7 E�WERE�REALLY�MOTIVATED�BY�THEIR�ENTHUSIASM�AND�OFFERS�OF

SUPPORT�FOR�OUR�YOUNG�PEOPLE�AND�HOPE�TO�SEND�OUR�, IMERICK�" ELFAST�GROUPS

THEIR�WAY�SOON�

4WO�YOUNG�LEADERS��+ARINA�&ALVEY�� �2ORY�' ILROY��COMPLETED�$ELOITTE�S�6IRTUAL

WEEK
LONG�WORK�EXPERIENCE�BEGINNING�THE�� � �*ANUARY��4HEY�HAD�THE

OPPORTUNITY�TO�WORK�WITH�OTHER�YOUNG�PEOPLE�AND�ENGAGE�IN�A�SERIES�OF

WORKSHOPS�AND�DISCUSSIONS�ON�EMPLOYABILITY��CONFIDENCE�BUILDING�AND

COMMUNICATION�SKILLS�

4HAT�S�ALL�FOR�NOW�n�WE�REALLY�HOPE�TO�SEE�YOU�AT�THE�SHOWCASE�AND�CELEBRATION

EVENT�ON�4HURSDAY�� TH�- AY�AT�7 � �IN�" ELFAST��0LEASE�SEE�OUR�LATEST�EMAIL�FOR

DETAILS�ON�HOW�YOU�CAN�2360�
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�: �H���W�K�D�Q�N���\�R�X���I�R�U���\�R�X�U
�F�R�Q�W�L�Q�X�H�G���V�X�S�S�R�U�W���I�R�U���W�K�H
�&�R���R�S�H�U�D�W�L�R�Q���,�U�H�O�D�Q�G���)�X�W�X�U�H
�/�H�D�G�H�U�V���S�U�R�J�U�D�P�P�H��

4HANK�YOU

#ONTACT
�x �•�8�Õ�•�8�º�N���n�V�¬�º�u
�� �ü�V�¬�º�u�ì �¬�� �� �5�º�8�•�N�ã�� �� �ã�8�º�ü�•�� �³ �P�� �8�Õ
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